HILLIARD MUSIC BOOSTERS, Inc.

P.O. Box 681

Hilliard, Ohio 43026

	Corporate Meeting Minutes

August 24, 2008


1. Meeting called to order by Douglas Manger, HMB President, at 1:18 p.m.  Introductions and opening comments were made, distributed handouts of organizational charts, and Policy of Financial Responsibilities. 

2. Manger presented how the website will soon allow for all to get in back door and find out about meeting minutes.

3. Manger reviewed how he thought transitional meeting went well and would recommend that it stay in place for next year.

4. Most of HMB emails are working there are a few that are not, but overall doing well.

5. Organizational charts will be on the website and updated. 

6. Manger made motion for Gina Corbin and Jackie Brown to co-chair the Band Invitational, Randy Smith 2nd.  All in favor.  Motion passed.

7. Manger motioned for the appointment of the known corporate committee chairs as presented, Randy Smith 2nd.  All in favor.  Motion passed.

a.  Transportation – Paul McCarty, Chuck Coleman – Audits/Budgets, Publicity – Laurie Chilcote, Nick/Julie Hunkar – Website.

b. Committee Chair Open positions are: Fundraising, Sponsorships/Financial Aid, Nominations, and Freshman Steering.

8. Manger discussed open committee – Freshman Steering Committee –suggested a name change to First Time Parents Steering Committee. VanLaningham questioned difference between Fundraising and Sponsorship and Funding. Group agreement that it’s more important to have the right person than fill with just any volunteer. 

9. Current Business- 

a. Invitational  in progress, going well. 

b. CHARMS- pilot with Darby Band going well, next steps are to develop rollout plan for remaining 7th-12th grade students.  

i. VanLaningham commented that this program will have great value to the music programs once everyone is on, and suggested that we need a [corporate] CHARMS administrator to help manage this in the future.  

ii. VanLaningham motion for finding a chair for CHARMS and the addition of the Committee, Randy Smith 2nd.  All in favor.  

iii. Manger agreed to be the interim Chair and to present an update at the next corporate meeting.

c. Discussed how to incorporate the Choir and Orchestra to be more involved with Music Boosters.  A broader appointment of director representatives is needed, Manger to contacts all directors to determine feasibility prior to appointment. Nathan VanLaningham  commented on why we are trying to get the directors involved and what direction we need to take to make this happen.

d. Bank Resolutions still in process.  Doug Manger still working on getting money that we can’t touch right now. Key Bank is the primary bank for HMB. 

e. Manger distributed bank deposit slips for Chapter Treasurers.

f. Manger submitted for consideration the updated Policy of Financial Responsibilities.  This was presented by Jenny Harmon (former Corporate Treasurer) last year for acceptance and distribution.

10.  New Business- 

a. Manger suggested we think about  what we should consider as Corporate Initiatives this year, if any, in addition to the ones that are still being implemented.  Discussion of ideas at the next meeting.

11. Late Breaking Business- 

a. Transportation issue : Truck Repair.  Motion to approve requested expenditures as submitted by McCarty.  2nd by Smith.  Motion approved.  

i. Additional comments made regarding the necessity to follow protocol for Corporate Committees.  

ii. Current Process (summarized: (a) requests are made at Chapter level, (b) submitted to Committee Chairs, (c) necessary research and business case details are gathered, (d) Chair makes request to Board, (e) Board decides, (f) approved activities are executed.

iii. Additional comments made:  A corporate level strategy and plan is needed for the “transportation issues” facing the organization and the music programs today and needs to include a support strategy for Bradley HS.  

12. Manger stated his intentions for the next meeting to be in late September 2008 – post Invitational.   Plans on an every other month for meetings. 

a. Nathan VanLaningham requests to give more notice to exact date.  All agreed. 

Meeting adjourned at 2:01 p.m.


Minutes prepared by Corporate Secretary Jackie Brown, and submitted for acceptance on August 25, 2008.

Minutes Approved: December 15, 2008
