The meeting was called to order by VP Dan Shuman at 7:04 pm on Monday, November 9, 2009.  There were nine people in attendance including Mr. Burke, Darby Band Director, Mr. Reigel, Darby Orchestra Director, and Lisa Navaratnum, Music Booster Corporate VP.  

A motion was made by Dave Nelsen and seconded by Bill Blackhall to accent the October minutes.  Motion carried.

Director reports were given. Mr Burke gave thanks for all the support during the Fall season and noted that parents are every bit a part of the Marching Band's Superior rating at OMEA State Final.  Darby will be marching in this year's Veteran's Day parade which will now rotate among the three high schools.  Upcoming events include a concert with the Hilliard Station Sixth Grade Band on Mon. November 16, 2009, the Marching Band Awards on Monday November 23, 2009 which begins with a Darby Jazz Band concert at 6:30, and the annual Celebration Concerts on December 9 & 10, 2009 which will feature Wind Ensemble and Jazz Band along with groups from Choir and Orchestra. 

Mr. Reigel reported on the positive outcome of the Orchestra's October concert and preparations for the Celebration concert. 

No choir report was available. 

Bill Blackhall gave a brief Treasurer's report although the balance sheet does not reflect a recent deposit of about $25,000.  Darby's balance is $50,943.86.  No progress has been made in obtaining a separate PO box for Darby as yet.

There was discussion of the upcoming Corporate Music Booster meeting at which their allocation of funds will be a major topic.  Mr. Burke was told that their agenda is not yet available when he asked.  Dan Shuman asked if there was anything to be passed along to the Board.  Kathleen Nelsen stated that there needs to be improvement in the system by which Concession Stand products are purchased so that the manager is not continually writing personal checks for hundreds of dollars and waiting to be reimbursed.  Scott Talbert asked that an audit be done before any funds are allocated.  Bill agrees with both ideas.

Committee reports were brief.  Dave Nelsen, Concession Chair, reported that 50 families (totaling 67 persons) volunteered their time to the stand in the Fall.  This did not cover the 25-30 volunteers needed each home football night.  The stands are winterized.  Excess inventory was purchased by Davidson Music Boosters and Darby Athletic Boosters.  This year's gross was around $25,000, sadly about 45% less than the 2008-2009 season, but reflective of attendance and weather. Dan began a round of applause.  

Discussion  progressed to solving the perennial volunteer problem as Dave shared the job description for the Volunteer Coordinator chair we seek to create.  Scott noted the need to add Nationwide Arena coordinator.  Laurie C. noted that uniform parents=bus chaperones most of the time.  Bill Blackhall commented that the CHARMS section for volunteers is not being utilized.  Discussion of possible financial incentives to families who volunteer, as is the practice at Bradley, ensued.  The directors are not opposed to financial incentives.  Dan questioned access to the data base of all Music students. For privacy law sake, it is unavailable to Music Boosters.  Bill suggested an "Opt Out" directory as the best option.  Dan will follow up with this. 

 At this point, Kathleen Nelsen brought up the idea of a Darby Chapter Music Booster newsletter to be distributed to all families with students in all music programs and share all this information.  She will take this on for January .  Questions were raised about how the booster money is spent and Mr. Burke patiently explained that most money goes to instrument repair and, since rental fees are never enough, remaining repairs are funded through the director's accounts.  For Marching Band specifically, HCSD pays for the show and arrangement.  The director's account pays for the extra staff including the percussion guy and color guard.  

Transportation issues will be discussed at the upcoming Corporate meeting.  Laurie Chilcote reported that all K-12 programs can have their program's highlights in the newspaper if they meet the Friday Noon deadline.  Scott T. asked if the Kroger card number is available on the web site.  It is.  

In other business, Scott Talbert expressed his concerns about repair and maintenance to Percussion instruments.  Specifically, 2 marimbas are cracked, carts will not move, and some need wheels and covers.  He has researched vendors and prices to cover the repairs and preventative maintenance.  Mr. Burke suggested enlisting the help of Gene Jenkins, a custodian who made the uniform cart, to help with repairs.  

Dan Shuman made a motion to adjourn that was seconded by Laurie Chilcote.  Motion carried and meeting adjourned at 8:15 PM.

Respectfully submitted, 

Kathleen Nelsen

Darby Chapter Secretary
