Hilliard Darby Music Boosters

December 10, 2007

Minutes

Julie Cooper called the meeting to order at 7:25 pm.

Minutes
The minutes of the November, 2007 meeting were distributed and reviewed. Jenny Harmon made a motion to approve the minutes. Fred Hoop seconded the motion, which was passed.

Treasurer’s Report
Jenny Harmon noted that both drum line accounts are currently negative, but both have deposits pending which will put them in the black. The Kroger card fundraiser is off to a good start. It cost $912 to print 15,000 flyers that were sent home with all music students. There has been good participation from the elementary schools. We have already received a check from Kroger for $600. The profits from this program have been earmarked for transportation.

Jenny mentioned that the IRS is requesting more (better) information on our fundraising, i.e., tracking the in and out of funds. There will be some changes in the way deposits are handled in order to capture that information.

Fred Hoop made a motion to accept the Treasurer’s Report. The motion was seconded by Doug Manger and approved.

Director’s Reports
· Mr. Oppenheimer

· The Celebration Concerts were outstanding. Everything went very smoothly. The concerts were well attended.

· Coming Events

· January 10: Symphonic and Concert Band program

· January 26: Solo & Ensemble Contest

· May: Jazz Ensemble trip to Chicago for a clinic and performance at Northwestern University.

· Orchestra – no director present

· Choir – no director present

· Julie Cooper noted that the choir trip to Florida was very successful. A recording of the performance was made. Doug Manger will look into putting it on the website.

OMEA Solo & Ensemble Event

Report postponed – Mr. Oppenheimer was not present.

Websites
Mr. Oppenheimer is planning to update the calendar on the Darby Band website as soon as he has confirmed dates from Mr. Burke. It was mentioned that the information on committee chairs and music booster officers has been removed from the site. He will investigate and also see about a link to the HMB site.

Doug Manger gave a brief report on the status of the HMB website which is under construction. There will be a link to the Hilliard City Schools site. The plan for the HMB site is to link to individual organization sites whenever possible so that information is found in only one place for groups that maintain their own websites.

Solo & Ensemble Contest
Mr. Oppenheimer reported that things are in good shape for this event. He is currently lining up volunteers. Students will be doing the set-up and tear-down. He is preparing to get forms out to the students who want to participate. Doug Manger offered to put the form on the website if Mr. Oppenheimer will send him the information. 
Fund Raising
· Budget – The directors are planning to work on a budget beginning in January.

· Great Lakes Scrip - Sue Woodruff reported that 3-4 people have begun using this program after receiving the information at the Marching Band Awards program. It was suggested that we promote the program to Middle School families. Mr. Oppenheimer mentioned that there will be a meeting for 8th grade parents in the spring about the band program. This would be a good forum for presenting the scrip information.

Committee Reports
Concessions – Fred Hoop

Fred met with a representative from Coca Cola to evaluate the fountain service. We will not be getting the larger machines. However, all  3  current machines will be replaced with new units of the same model. He has requested a new cooler, also. We would need to rearrange the stand to make room for it. It might make sense to remove one freezer. 

All left over product has been returned and the credits total about $900. Everything has been put away for the season. Profits this year were nearly $36,000, up from $22,000 last year.

Doug Manger reported that the donation to the Athletic Boosters was extremely well received. Their executive committee asked that the check be presented at a meeting of the entire membership. The donation generated a great deal of good will.

Uniforms
A shadow is desperately needed for this committee for next year. 

Transportation – no report

Advocacy Committee – Sue & Jerry Woodruff – no report.
Next month’s meeting will be at Davidson High School, following a meeting of the general membership of the Hilliard Music Boosters.

Fred Hoop motioned to adjourn the meeting. Doug Manger seconded the motion.

The meeting was adjourned at 8:15 pm.

